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  Clubs would be authorized to make 
changes to the Standard Rotary Club 
Constitution and to their Rotary Club 
Bylaws in any area other than RI 
membership dues requirements. 

  Clubs participating in this pilot would 
demonstrate results in the following areas: 

  Increase in 
  Club visioning, brainstorming, gap analysis, and 

identifying solutions and next action steps 
  Club members wishing to serve in leadership 

roles 
  New initiatives (Rotary programs, social 

activities, fundraising, etc.) 
  Creation of signature club projects that can be 

sustained 
  Member satisfaction 

Demonstrated Results and 
Measures cont. 
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Demonstrated Results and 
Measures cont. 

  Use of social media to engage and involve 
members 
  Linkedin Discussion Groups 
  Facebook 
  Youtube 

  Club visibility and public recognition throughout 
the local community 

  Support to The Rotary Foundation (program 
participation and fundraising) 
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