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AGENDA

All events except Thursday evening’s dinners will be held at the Embassy Suites.
1000 Woodward Place NE, Albuquerque

Please be in your seats by five minutes prior to scheduled starting time.
Meetings will start promptly!

Thursday, March 6, 2008

9:00-12:00 Scheduled District Meetings See District Trainer for meeting
schedule and room assignment

1:00-3:00 Registration Convention Registration Area

1:00-2:00 Presenters and LGs Meeting Pinon Room
(All Presenters and LGs are asked to meet with Jackie, Dick and Marshall
during this time to receive special instructions and assure everything is in

order.)
3:00-5:30 Opening Session Sandia Ballrooms I-1V
Welcome Dick Jones, DGN
Pledge
Invocation — A Prayer for Rotary Bob Rosenak
Presentation of District Governor Jackie Morgan, DG
Introduction of District Governor-Elect Tom Lindsay, DGE
Introduction of Support Team
Presentation of Rotary Theme
District Goals & Comments
Rotary Cruise Joe Wright

The District Conference, El Paso, TX Jimmy Melver, AG



5:30-6:30

6:30-

Friday,

RYLA RYLA Staff
Organizational Announcements Mark Glenn, Dist. Trainer

Manager’s Reception Atrium
(Please note that beverages provided during the Manager’s Reception are
included with room registration and are for hotel guest only. Additional
beverages may be purchased at the hotel bar at the south end of the Atrium.)

No Host Dinner
Club Leaders will dine with Area LG & AGs. All other attendees are invited
to dinner with District Leadership Team. (See your LG or District Trainer
for location.)

March 7, 2008

6:30-8:00 Breakfast (included with hotel registration) Atrium
7:30-8:00 Registration Convention Registration Area
8:00-9:35 Session 11 Sandia Ballrooms I-1V
Opening Announcement Mark Glenn, Dist Trainer
Youth Exchange Program Changes Norm McDonald, Dist. Youth
Exchange Chair
Following Foundation Funds Ryan Gleason,
RC of Albuquerque
GSE Team Donna Pedace, Dist GSE
Chair
Breakout Session Instructions Mark Glenn, Dist Trainer
9:35-10:05 Breakout Sessions Sierra Ballrooms I, 11, 111, Ocaotillo I, 11
Sierra | -] “The Club Trainers? Why?”
Jackie Morgan, DG
Sierra “Understanding the Club Leadership Plan”
'—l Mike Adkins, PDG
Sierra 11l N “Running an Effective and Timely Meeting”
Greg Chalmers, President, RC Albuquerque Del Norte
Ocaotillo | _[ “The Rotary Foundation: Points Pondered?”
Rick Akins, PDG
Ocaotillo 11 l “How Can | Lead This Group of Leaders?”
Dick Jones, DGN
10:05-10:20  Break Pre Con Hall Ways



Breakout Sessions (continued)

Breakout Sessions (continued)

Breakout Sessions (continued)

10:20-10:50
Sierra | |
Sierra Il Hl
Sierra Ill !
Ocaotillo | _1
Ocaotillo 11 !
10:55-11:25
Sierra | L_J
Sierra Il L__l
Sierra I _—]
Ocatillo | !
Ocotillo Il |
11:30-12:00
Sierra | !
Sierrall ]
Sierralll M|
Ocaotillo | —]
Ocaotillo 11 !
12:00-1:15 Lunch

Host

Presiding
Pledge
Invocation
Rotary Minute
Introductions

Sierra Ballrooms I, II, I, Ocotillo I, 11

“Club Trainers? Why?”
Jackie Morgan, DG
“Understanding the Club Leadership Plan”
Mike Adkins, PDG
“Running an Effective and Timely Meeting”
Greg Chalmers, President, RC Albuquerque Del Norte
“The Rotary Foundation: Points Pondered?”
Rick Akins, PDG
“How Can | Lead This Group of Leaders?”
Dick Jones, DGN

Sierra Ballrooms I, II, 111, Ocaotillo I, 11

‘Club Trainers? Why?’
Jackie Morgan, DG
“Understanding the Club Leadership Plan”
Mike Adkins, PDG
“Running an Effective and Timely Meeting”
Greg Chalmers, President, RC Albuquerque Del Norte
“The Rotary Foundation: Points Pondered?”
Rick Akins, PDG
“How Can I Lead This Group of Leaders?”
Dick Jones, DGN

Sierra Ballrooms I, II, 111, Ocaotillo I, 11

“Club Trainers? Why?”
Jackie Morgan, DG
“Understanding the Club Leadership Plan”
Mike Adkins, PDG
“Running an Effective and Timely Meeting”
Greg Chalmers, President, RC Albuquerque Del Norte
“The Rotary Foundation: Points Pondered?”
Rick Akins, PDG
“How Can | Lead This Group of Leaders?”
Dick Jones, DGN

Sandia Ballrooms V-VIII

Bobby Wallace, Albuquerque Del Sol



Keynote Speaker
“The Ramblings of Randy” Randy Gleason, PDG
Announcements Mark Glenn, Dist Trainer
Drawing for Door Prize Mark Glenn, Dist Trainer
Close of the meeting Bobby Wallace, Albuquerque Del Sol
1:15-1:30 Break Pre Con Hall Way
1:30-2:00 Breakout Sessions (continued) Sierra Ballrooms I, II, 111, Ocotillo I, 11
Sierra | ] “Club Trainers? Why?”
Jackie Morgan, DG
Sierra Il _l “Understanding the Club Leadership Plan”
Mike Adkins, PDG
Sierra lll l “Running an Effective and Timely Meeting”
Greg Chalmers, President, RC Albuquerque Del Norte
Ocotillo | _[ “The Rotary Foundation: Points Pondered?”
Rick Akins, PDG
Ocaotillo 11 _l “How Can | Lead This Group of Leaders?”
Dick Jones, DGN
2:00-2:15 Break Pre Con Hallway
2:15-4:00 Secretary and Treasurers - Pres. Elect and
President Elect-ElectJoint Training Sandia Ballrooms I-1V
District Awards Dan Garrison, PDG
Jennifer Rose
R. C. of Albuguerque Del Norte
Mike Maule - North Area North Side of Sandia I-1V
Fred Bryant - Central Area Center of Sandia I-1V
John Hakanson - East Area East Side of Sandia I-1V
Teresa Ballard- Southeast Area Southeast Corner of Sandia I-1V
Terry Moss - South Area Southwest Corner of Sandia I-1V
4:00-5:30 Planning Sessions by area with your LG & AGs

Introduction of Speaker Mark Glenn, Dist Trainer

President Elect Planning Guide Session
Including Pres. Elect-Elect Secretary and Treasurers

Mike Maule - North Area North Side of Sandia I-1V
Fred Bryant - Central Area Center of Sandia I-1V
John Hakanson - East Area East Side of Sandia I-1V



Teresa Ballard- Southeast Area Southeast Corner of Sandia I-1V
Terry Moss - South Area Southwest Corner of Sandia I-1V

5:30-7:00 Manager’s Reception Atrium
(Please note that beverages provided during the Manager’s Reception are included with room registration
and are for hotel guest only. Additional beverages may be purchased at the hotel bar at the south end of
the Atrium.)

6:00-7:00 President-elect portraits Pinon Room

All Presidents-elect and District Support Team need to have their portraits taken
for the District Directory.

7:00-9:00 Dinner (Business attire suggested) Sandia Ballrooms V-VIII
Host
District Governor-Elect Tom Lindsay, DGE
Presentation of Presidents-Elect
Introduction of Guest Speaker Tom Lindsay, DGE
Keynote Speaker
“Where Are We Going” Greg Podd
RI Regional
Membership

Coordinator

Saturday, March 8, 2008

6:30-8:00 Breakfast (included with hotel registration) Atrium
8:00-9:15 Session 111 Sierra Ballrooms I-111
Good Morning Rotarians Dick Jones, DGN
District Technology Update Marshall Poole,
Dist. Technology
Coordinator
Business Meeting Tom Lindsay, DGE
Approval of District Budget Loren Kuehne
Dist. Exec. Dir.
9:15-9:30 Break Pre Con Hall Way
9:30-11:30 Membership Conf. Sierra Ballrooms I-111
Retention, Recruitment, and Extension Greg Podd
RI Regional
Membership

Coordinator



District Goals Jack Fairall,

Dist. Membership Chair
New Member Orientation and Communication
Friendly Fire DVD

Discussion
Closing
11:30-12:00  Conclusion Sierra Ballrooms I-111
Open Forum Discussion, PETS Evaluation Mark Glenn, Dist. Trainer

Closing Comments Tom Lindsay, DGE



